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The Chinatown Working Group 

CWG Full Meeting 
September 20, 2010 

4-6pm 
American Legion Post 1291 

Agenda 

1. CWG Co-chairs Report: 7 Pending CWG Items TBD 

2. CWG Governance 

  a) Proposals RE. “Rotating Co-Chairs” and “Proportional      
Representation”  

 b) Nominate CWG Co-chairs? 

3. Presentation of WTs’ proposed “final” Preliminary Action Plans &       

    Study Areas 
  a) Parking, Transportation, Circulation & Security Working 

Team  
 b) Economic Development & Revitalization Working Team 

4. Community Announcements 



The Chinatown Working Group 

Schedule of 

Upcoming Full Meetings 

(all meetings will take place at  
the American Legion 1291) 

------- 

Monday, October 4th  
6-8pm 

------- 

Monday, November 1st  
4-6pm 

------- 



CWG Co-chairs Report: 

7 PENDING CWG ITEMS TO BE DETERMINED 

(AND/OR CONSIDERED) BY THE FULL CWG AND 

ITS LEADERSHIP 



----- 

1. CWG TIMETABLE -- The CWG was formed 

in 2008 over pressing concerns about the 

future of Chinatown and surrounding 

areas.  When will talk turn to action?  

-   Does the CWG still intend to submit a 

proposed comprehensive, community-

based 197a Plan to the Department of 

City Planning?  If so, when? 

----- 



2.!CWG PRIORITIES – The majority of CWG 

Working Teams (WT) have reached a 

consensus on their proposed “final” 
recommendations – while CAPZ has not. 

•!  How to move forward where there is 

consensus? 

•!  (Education; Immigrant Affairs, Parks, 

Transportation)  

•!  How to resolve disagreements without 

undermining whole process? 

•! (Land Use) 



3.! CWG PLANNING CONSULTANT –  

    The process for selecting a CWG Planning 

Consultant is currently on hold: 

•! Who will sub-recipient of the LMDC grant? 

•! No “memo of understanding” between 

CWG and FCNY.   

•!    Awaiting new leadership and 

proposed terms. 

•! How to reconcile expansive “Scope of Services” 

with limited resources?  

•! What will be the selection process for hiring the 

Planning Consultant? 



----- 

4.!CWG STUDY AREA –  

•! Is the burden on the CWG to plan for both 

Chinatown and LES too much?  Is there a 

way to plan for both areas more 
effectively and harmoniously? 

----- 



----- 

5.  CWG OUTREACH – How can the CWG 
further ensure those stakeholders most 

impacted by its recommendation participate 

in the decision-making? 

•!How does the CWG ensure there is diversity of 
opinion? 

•!How does the CWG ensure it is civil as well as 

open, democratic and transparent? 

----- 



6.   CWG FUNDING – The CWG currently has no 

funding for administrative expenses (town halls, 

translation services, administrator, etc.).  How 

can CWG raise funds for administrative costs 

without compromising its principles? 

•!CWG has not yet received Sen. Squadron’s 
approved Legislative Grant (15k) 

•!Jim Solomon has now advanced this $15k in 
full to the CWG. 
•!CWG Administrator’s (Elisa Espirtu) contract 
ends today. 

•!Fundraising –   
•!Foundation – Letters of Intent submitted (for 
grants w/ rolling deadlines) 
•!Members’ Dues? 
•!Fundraising event? 



7. CWG GOVERNANCE – What should be the 

governance structure of the CWG? 

•! Last April. CWG votes to extend one-year terms 

of current Co-chairs (Jim Solomon & Thomas Yu) 

until end of September 2010. 

•! Current CWG by-laws: Two co-chairs – one from 

a member community-based organization and 

one from a member community board. Both are 

elected to a one-year term by a majority of the 

CWG full members.  

•! At September 7th Steering Committee meeting, a 

few members propose CWG have rotating 

chairpersons instead. Also recommend revising 

current criteria for voting membership to achieve 

“proportional representation”.  
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